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DETROIT COMMUNITY 

WEALTH FUND EXISTS TO 

EMPOWER INNOVATIVE 

HISTORICALLY-

MARGINALIZED DETROITERS 

BY PROVIDING 

NON-EXTRACTIVE 

SUPPORTIVE LOANS TO 

CO-OPS AND COMMUNITY

BASED BUSINESSES IN 

DETROIT.

OUR MISSION 
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THE BACK STORY

After learning about the Argentina economic crisis in 
2003, Brendan Martin went to Argentina to support 
reopening factories into democratically owned and operated 
businesses through supporting them with the finance 
they needed to grow. The businesses became known as 
empresas recuperadas, or the recovered businesses. In the 
face of tremendous hardship, these workers were beginning 
to rebuild the economy of Argentina from the bottom up. 
In 2005 The Working World launched in Buenos Aries, 
pioneering non-extractive finance with tremendous success. 

In 2008, The Working World opened offices in León, 
Nicaragua, and in 2012 the third loan fund opened in New 
York City. Since 2005 The Working World has invested 
millions of dollars while maintaining a 98% repayment rate.

In 2015, Detroit Community Wealth Fund joined the newly 
founded Peer Network, a group of place-based organizations 
across the country to build a national infrastructure of 
cooperative lending and non-extractive finance convened by 
The Working World. 

This national network of local organizations forms the 
infrastructure through which our Financial Cooperative – 
our national revolving loan fund – can invest in cooperative 
community development.

“Ending inequality requires democratizing  
capital. The Peer Network puts financial 

power where it should be: in the hands of the 
people.” 

Kate Khatib
Peer Network Coordinator, 

Worker-Owner at Red Emma’s in Baltimore



The Detroit Community Wealth Fund 
provides financial resources and tailor 
made business support to cooperatives, 
organizations, and community-based 
businesses. 

We believe in supporting the business to 
ensure its success.

We seek to support the creation of 
democratically-controlled businesses. 
We see democracy in the workplace as a 
powerful model that addresses concrete 

community needs and shares our vision 
of a transformed and equitable economy. 
We are part of an emerging national peer 
network of loan funds that aggregates 
non-exploitative financing to scale this 
work.

DCWF is also working to continue 
establishing a larger cooperative network 
and economy in Detroit. We will do this 
through outreach and public education 
events that build a strong cooperative 
network.

OUR APPROACH TO BUILDING WORKER COOPERATIVES
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THE PEER NETWORK + FINANCIAL COOPERATIVE 
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Our approach is unique 
because we offer loans 
that are non-extractive. 
This means we do not 
require personal assets as 
collateral and loans are only 
paid back as a percentage 
of profit monthly. We 
intentionally do not benefit 
financially from the failure 
of businesses we lend to 
- we design our programs 
to succeed only when they 
succeed. 

DCWF believes in 
working with historically 
marginalized communities 
in Detroit that have been 
excluded from the current 
economic system. DCWF 
supports the business 
throughout the loan cycle. 
We help businesses create 
strong feasibility studies 
and business plans and 
prepare them to receive and 
manage a loan. We connect 
clients with technical 
support, including business 
development, financial 
feasibility, accounting and 
legal services.  DCWF 
assigns a loan coach to each 
business for the duration 
of the loan, tracking 
milestones to make sure the 
project is on track. 

Once the loan is repaid, 
the business becomes 
a member of the loan 
fund, and participates 
in the democratic 
decision making process 
to select future loan 
projects. We are not 
just growing individual 
businesses - we’re building 
infrastructure.

We strongly believe in democratizing f inance,  which is  why our loan 
fund is  managed democratically at all levels.  The terms,  length,  and 
re-payment schedules of our loans are all customized to the business- 
which we determine through working closely with projects. 

OUR LOANS

NON-EXTRACTIVE 
FINANCING

HOLISTIC 
BUSINESS 
SUPPORT

DEMOCRATIC 
CONTROL OF THE 

LOAN FUND
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PROGRAMS & SERVICES

WE START BY 

MEETING GROUPS 

WHERE THEY ARE 

AT AND MAKING A 

PLAN.

ONE HOUR CONSULTS
DCWF provides a free one hour consultation for businesses or groups  
interested in knowing more about DCWF, cooperative businesses, and  
applying for a loan. 

LOANS AND TECHNICAL SUPPORT 
In partnership with The Working World, based in New York City, and the Peer 
Network, a group of cooperative business lenders across the country, DCWF 
can provide business loans to cooperative businesses and community based 
enterprises in Detroit. We prioritize providing non-extractive loans to marginalized 
groups of people, those often excluded from traditional forms of financing. Once 
a loan is given, DCWF provides ongoing technical assistance and support to the  
cooperative until the loan is fully repaid. 

WORKSHOPS FOR GROUPS 
DCWF provides tailored workshops for groups interesting in learning more about 
cooperative businesses, non-extractive lending, or groups interested in becoming 
or converting to a cooperative business. 

CO-OP ACADEMY 
DCWF offers a 15-21 week cooperative academy, designed for youth and adults 
that are serious about starting a cooperative business. 

CONNECTIONS TO TECHNICAL SUPPORT IN DETROIT 
DCWF is a member of the Detroit Coalition for Economic Democracy, and is 
connected to other technical services providers and cooperative businesses. We 



Receiving the Loan

Once the project is loan ready, the project  
officer submits it to the Financial Cooperative 
for approval. If adjustments need to be made, 
the project officer meets with the FC until a 
decision is made. 

Supporting the Loan

After the loan is received, the Project Officer 
supports the team on an ongoing basis until the 
loan is repaid. This could include helping with 
technical assistance, interpersonal work, and 
making any necessary pivots. The Project  
Officer uses their resources and networks as 
part of the Peer Network to support the co-op. 

Post Loan

After the loan has been repaid, the cooperative 
is now a voting member of DCWF, and gets a 
vote when DCWF prepares a loan for their next 
project. 
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Intake

We meet with groups or existing cooperatives 
and complete our intake process. This includes 
Ensuring the project is feasible, matches with 
our values, and that we have capacity to  
support the project.

Planning

We make a plan and develop the cooperative to 
be the best it can be. We connect the  
businesses with technical support, create by-
laws, work through interpersonal dynamics, and 
prepare for a loan.

The Loan Process



DETROITCOMMUNITYWEALTH
.ORG | @GMAIL.COM

BUILDING A 
JUST
ECONOMY 
ONE CO-OP 
AT A TIME


